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	Program 1: ICF
	Case Load 1: 39
	Wait List 1: 24 referrals 
	Program 2: TCM
	Case Load 2: 6031
	Wait List 2: N/A
	Program 3: SLA
	Case Load 3: 2131 (1/2025)
	Wait List 3: 504
	Program 4: Respite
	Case Load 4: 1623
	Wait List 4: 1023
	Program 5: JDT
	Case Load 5:  1967 (1/2025) 
	Wait List 5: 553
	Program 6: Intake (Jan-Mar)
	Case Load 6: 182 (received)
	Wait List 6: 327 (apps pending)
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	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 5.88%
	Staffing Difficulties: Desert Regional Center (DRC) Community Services (CS) is working to onboard a contractual BCBA. Interviews were also recently held for a vacant License Psychologist I position and the onboarding process has begun for the selected candidate. CS also has interviews scheduled for our vacant Mental Health Counselor-II position. CS continues to recruit for Developmental Specialists (Service Coordinators) and Administrative Assistant positions and CS is completing the hiring process for 4 new Developmental Specialists. Within our Youth Intensive Support Services (YISS) program, DRC plans to on-board 3 full-time Developmental Specialists.  In terms of DRCs ICF department, we are in the process of on boarding up to 4 full-time Developmental Support Technicians (DST) III’s. During this review period, the ICF successfully hired 1 full time DST-IV and a full-time Psychiatric Nurse III. Our nursing department is now working on on-boarding a full-time Psychiatric Nurse II. 
	Program Difficulties: Desert Regional Center Community Services continues to have challenges with supporting individuals with dual diagnosis who have complex high level behavioral needs. Although, this population need amongst our 5800+ is relatively low, there is a need to improve support to these individuals using certified providers. In order to address this continued challenge, DRC, in conjunction with the other 2 Regional Centers, have subcontracted with a national provider known for best practices to support direct, intensive 1:1 peer training and technical assistance with NV providers capacity and improve support for hard-to serve individuals with IDD, through ARPA funding.  DRC Community Services continues to collaborate with DCFS/DFS to create a multi-agency team that focuses on children’s support needs that have open cases with family services and DS or who may be eligible for DS services if they meet our eligibility standards. DRC currently has 23 SLA (Supportive Living Arrangements) certified providers with 3 of those providers being approved to support children in out-of-home placements. 1 out of the 3 providers supports children in Shared Living (i.e. host home) home. DRC’s ICF continues to struggle to have the proper staffing to meet the needs of the persons referred to the ICF. As indicated previously, we are short staffed 3 full-time DST III staff and 1 DST-IV staff.  Due to this staffing shortfall, this does sometime create staffing challenges with coverage, due to some individuals requiring 1:1 staffing and staff using vacation, FMLA, USL, workers compensation, reassignment, and trainings.  
	Changes and Successes: DRC CS Psychology Services department introduced a Make it Make Sense group.  Individuals need to be at least 18 years old, communicate verbally with minimal interruptions and have a desire to gain insight into their own behavior.  This group is appropriate for individuals who are having difficulty with sensory processing causing a decrease in occupational performance of daily activities. Community Services staff located in our Flamingo building are also scheduled to move into one of the preexisting The McCarran Center - State of Nevada Campus buildings in May 2025. At the ICF our Fencing project is progressing, with scheduled completion during the first half of May 2025.  The fence is a minimum of 6’, some portions are chain-link, with the most front-facing sections made of decorative iron.  The electronic gates will be badge activated.  There will continue to be limitations on parking and also construction personnel and vehicles onsite related to this project, mainly at the entrance/exit areas. At the time of this report, the fencing project is almost completed. In addition, we have ADA upgrades occurring. The current focus is on building 1309, which is back on pace, after being setback a number of weeks due to plumbing and sewer issues.  The building continues to be on schedule to be completed late May 2025/early June 2025. 
	Summary Statement: DRC would again like to thank the commission for being supportive and actively engaging with DRC during our Commission Meeting presentations. 
DRC ICF Governing Body continues to meet monthly to discuss ways to improve the services provided to the persons at the ICF, either through policy, service or training changes. In March 2025 informational sharing bulletin on various ICF items is shared with ICF staff on a bi-weekly basis. The DRC CS department also has a informational sharing bulletin shared with community staff, also on a bi-weekly basis. 
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